	[image: image1.png]Soham Twlinnling

<« Associatlon p

The Pavilion
Fountain Lane
Soham CB7 5PL

Ez@z




	
	

	
	
	

	
	SOHAM TWINNING ASSOCIATION
	

	
	Annual General Meeting 
	

	
	15th  November 2011
	

	
	
	

	
	“The Fountain” 8pm  Courtesy of Zoe and John
	

	
	
	

	
	Present:                 Anne Pallett, Chair
Sara Lang, Minute Secretary and PR
Peter Beer 
Vivienne Robinson
Peggy Gibbon

Janice Gordon    

Maura Castling
Maureen Hardingham

Rosemary Aitchison

Ann Jarman

Sam Warner

Bernard Castling 
  Chloe
	

	
	
	

	
	Minute taker:          Sara Lang
	Action

	1
	Apologies : None, but no Pumpkin Fair people were able to make it.

	

	2
	Treasurer’s Report  

Annual Financial Report were handed round (see attached).  Very little money has been spent despite entertaining our French visitors. All is recorded in the report.   Income £441.60.  Expenditure £1,393.90.   In total we have £1,985.37 in our two accounts so the finances are doing well.  The visit by the French tied in with Pumpkin Fair so the  fish supper (rather than a trip to a restaurant) was cheaper than expected! The Lloyds Bank and Cheshire Building Society have been very good with donating gifts for raffle prizes.  A vote of thanks was extended to Rosemary Aitchison and Sam Warner for the work they did on the Quiz Night and Treasure Hunt which made £77 and £86.60 respectively. A vote of thanks was also offered to Anne Pallett, our Chair, who does such a fantastic job of procuring inexpensive prizes for our raffles and other events! There was just one question from PB – what are contras??  MC explained they are such things as cash floats eg £50 in advance for events to get things moving.  AP mentioned that  we still have an umbrella for a future raffle prize.  Thanks were also extended to Sara Lang, minutes secretary and to Roy Pallett, Webmaster. 
Membership subs are due tonight and MC handed round a sheet so that  those who wanted to pay tonight could sign and there is a record of monies paid.
 
	

	3
	Chair’s report 
	

	
	This was read out by AP. See attached. AJ offered her home for Christmas gathering, 20/12/11 7:30 for  8pm. at  “The Moat”. All to bring nibbles and/or a dish or bottle.  Thanks were offered to Vivienne Robinson for hosting such a wonderful reception for the French visitors.
PG proferred a slight complaint about the cramped space at Pumpkin Fair for the cake cutting and gift-giving ceremony.  This was unavoidable at the time as we had to squash in behind the STA stall.  

	


	4
	Election of new committee 

The Chair asked whether all those the on old committee would be willing to stand again?
V Robinson – yes

P Beer – yes

R Aitchison – yes

J Gordon – yes

S Warner- No, apologies given
S Frost and A Fletcher – absent.  They stood last year.  Chair proposed we elect someone else – they could be co-opted later.  

M Castling – Treasurer  Yes

S Lang – minutes/PR – yes

M Dwyer – interested ?  Yes.

The re-election was demonstrated by a show of hands – motion carried.
	

	
	
	

	5
	Election of Chair
VT proposed AP, seconded by SW. Carried.
	

	
	. 
	

	6
	Minutes of last meeting (9th November 2010) agreed and signed
MH – pointed out that one or two events we could pursue had been suggested but not done. Eg a BBQ. This needs resurrecting for the coming year.

	

	7
	Minutes of meeting from 23rd August 2011 agreed and signed
No need to discuss items at this meeting. Deferred until next “normal” meeting.
  
	

	8
	Visit by French in September 2011
The Maire, Jean-Claude Schalk, Michele, his wife, Gerard Brod and his wife, Sylvette were able to come to visit Soham in September. Only 4 sadly, as one was ill.   Martine Crawford could not make it as she was travelling in China. The visitors enjoyed their visit immensely particularly our  “laid-back” ways!  The reception on the Friday evening was especially impressive.  The very friendly relationship was enjoyed by all.  The presentation plate, chosen and decorated by our Chair was very much appreciated.  We need to try to give them more time with their hosts, however and we must take them further afield, eg to see a beautiful part of the area, depending on how long they are here.  Somewhere by the sea might be a good idea, as they rarely see the sea.  Hunstanton has been visited in the past.  Lesley Collier, who did not attend tonight’s meeting, or Pam Harris,  were both hosts. VR suggested a written thank you – Chair said they have already been thanked. 

	

	9
	Visit to France in October 2011 

The Chair introduced Rosemary Aitchison who gave a talk about the trip.  5 people, Rosemary and her husband, John; Sheila and John Kirkham and Roy Pallett made the trip.    Friday  flights cancelled by Easyjet made it necessary to make it a long w/e – from the Thursday – to Monday, but this was considered too long. It was possible to travel by the school bus for part of the way.  By co-incidence the teachers had travelled with them in the plane!  There was a mountain visit on Friday, to see a chateau and churches.  And a marvellous lunch, paid for by the French.  They saw wonderful wall paintings, which were preserved naturally due to the arsenic in the air!  On the Saturday the Pumpkin show in was afternoon but that was slightly marred by the cold weather though, 6° only!!  An interesting show,  though cold and wet.  But it was an entirely commercial event, the stalls were traders, and there was no entertainment. Supper was hosted in open sided tent – and was therefore very cold!!    An, ancient church, high up in the mountain was visited in the afternoon,   and on the Monday, there was a visit to the chateau, to see the new developments. It is now very beautiful. 
As well as visiting some delightful restaurants, Jean Monschein took Roy Pallett to the Musée de la Mine  in St. Etienne, which is a former working coal mine situated next to the station of Saint-Étienne-Le Clapier, right up against the centre of St. Etienne! We had a tour of all of the mine’s facilities which included a descent of the shaft to a level where we rode the train then walked around exhibitions of how coal was mined, even the underground stables where the pit ponies lived. 

AP has been in touch with John Brain’s secretary of Airedale Tours and thanked him for his quotation of a week-end in Folkestone and Boulogne in March. AP explained the group had not decided yet. AP was told to contact them anytime if we want to do something and make a firm booking. MH reiterated that she spoke with John and he almost said the same to her. The Chair thanked MH for the information and contact.

	

	10
	2012 Events/Activities
RA had a word with Martine when in France.  There are various events taking place we could be invited to if we want. An old car rally is taking place nearby although not actually in Andrezieux-Bouthéon.  And it was suggested we could approach various special interest  groups, such as fishermen?  Hikers/walkers?  SW spoke about interest expressed by scouts and guides,  maybe we could do a swap at some point and meet the parents of the swap children.   

AP to do calendar for dates for events for next year.  Discuss at next meeting.


	AP



	11
	Stall at the Soham Christmas evening shopping event
This event takes place on Friday 9th December,  and if we did take a stall it might have to be a different pitch. Last year we were lucky enough to be outside Mary Shelbourne’s home, (Mary sadly died earlier this year (see Chair’s report)), so that might not be possible this time. Also it starts quite early – about 6:30 -  so that might be difficult for those members who would need to come after work.  The Chair is perfectly willing to let other members run the stall but  cannot do it this year due to having a guest at that time.  She offered it up to anyone who would like to run it, to have a go.  RA suggested we leave it for this time, no one really interested  as its rather cold and long.  Proposal was to make a special effort for the Carnival. Seconded by MC.  Motion carried.

	

	12
	Christmas cards
AP has a lot of Christmas cards left over from before which we can use to send to the French and members of the Association. 


	

	13
	Subscriptions
It was agreed to keep the subs the same for this year as they were last year, 1) because times are tight and finances are stretched, and 2) because we have enough money in the coffers to afford not to have an increase.  MC left out a sheet for those to sign who wish to pay tonight.


	

	
	Any other business
The Chair thanked all for turning up and bought everyone a drink. 
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  Date of Next meeting
	

	
	The date of the next meeting will be 20th December 7:30 for 8pm – Christmas Gathering at Ann Jarmans with a mini-meeting at the same time. 
Date of next AGM meeting will be November 2012.  Exact date and venue tba. 
The meeting closed at 21:30
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